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• Development of job analysis related to 

improving the efficiency, effectiveness and 

productivity

• The process of determining the tasks to be 

carried out, the methods used to carry out the 

task, and relation between each job



1. Organize work assignments

2. Meet the needs of the organization, 

technology, and work behavior

3. Affect the quality of working life

4. Achieve individual job satisfaction



For organizations (Employer):
1. Job (held by the organization) will be 

done correctly, to realize the goals of 
the organization,

2. Ensure jobs are logically organized, so 
it deserves to be given fair 
compensation

3. Providing attractive jobs for employees 
so that they will be more enthusiastic to 
do it



For employees:
1. Having a clear understanding of what to 

do in the work,
2. Carry out tasks that are personally 

really liked
3. For the execution of the work are 

rewarded in accordance with the job,
4. Have a feeling appreciated and 

respected because of the importance of 
the work that are done



 “to increase motivation of individual and work 

performance”

 “content of jobs and the effect of jobs on 

employees”

 Bad job design >> low productivity, employee 

turnover, absenteeism, complain, job 

unsatifaction, walkout, resign, dll.



Organizational Factors
Mechanistic approach: time, effort, labor 

costs, time learning and training of 

employeesWorkflow

Ergonomics

Work practise



2. Environmental factors
 interaction with the surrounding 

community workers

employee abilities and availability

 Social and cultural expectations



3. Behavioral factor
 skill variety

 task identity

 task significance

 Autonomy

 feedback



 Job design associated with the level of difficulty 

of a job to be done

 designing jobs that are too easy will make it 

less attractive

 changes will cause the redesign on a job

 redesign is done to overcome the boredom of 

the employees, especially if the job lasts longer 

so that the negative impact on employees



Under-specializations
 if there is a too complicated job, it is necessary to make it 

simple,
divide into several elements of the job, then overcome by a 
different person (must be maintained so that the work 
becomes so easy that it no longer appears the challenge)

Over-specializations
 in advanced industrial societies, routine work normally 

being specialized to overcome the saturation that may arise 
due to the absence of psychological growth or other sources 
of satisfaction can be achieved, and in order to improve the 
quality of workers involved

 job rotation



job enrichment

Job Design

job enlargement

Productivity and 

work satisfaction

job rotation



employment changes periodically, from 

task to task - task to another



Advantages

relieve boredom workers in tasks

Disadvantages

 The ability of each different worker

 A worker can only master one kind of work just 

at that time only

 when there is a vacancy of workers in a job, 

then other workers can not change



 give additional tasks to workers at the same rate, thus 

increasing the amount of work they do

 lowering of social interaction and increase the 

workload so as to reduce the motivation, job 

satisfaction, and employee commitment

 enlarge the scope of the work to add a task without 

increasing responsibility

 Development work horizontally



Overcoming boredom or monotony in 

work

Reduce worker turnover

reduce absenteeism

 Improving labor productivity

reduce costs



Other example:  teller bank >> CS



a way to motivate employees by giving 
them more responsibilities and variety 
in their job

a combination of several activities of a 
vertical cross-section of the organization 
into one job to facilitate employees with 
more responsibility and autonomy, and 
increased work more in-depth

mediator for the promotion of employees





Other example: a student  lecturer assistant



 The fundamental nature of work: improving the 

quality of work.

 Objective: make the job itself is more lively and 

challenging

 A positive result is positive when the workers 

are highly skilled, workers are given the 

opportunity to initiate and innovate

 Direction and control: encourage personal 

discipline



Job Enrichment Job Enlargement

Development work vertically Development work horizontally

Meaningful improvement through 

the development (POAC)

Adding more tasks and increase 

the workload

Stressing on quality Stressing on the quantity

Workers find satisfaction in their 

position and the development of 

personal potential (there is an 

increase in skill)

Workers have the added business 

and responsibilities without an 

increase in skill

Depend on Job Enlargement Do not depend on Job 

enrichment




