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Business 
management

overall efforts to run a professional
business venture and achieve desired
business goals.



 Business plan contains of
business management and 
planning from various 
aspects (marketing 
management, production 
management, financial 
management)



Business 
management 
benchmark

Production
management

Marketing 
management

Financial 
management



Production management

1.Forecasting

2.Production 
scheduling

3.Process 
optimization

4. Inventory



Marketing management

STP

Marketing Mix

Customer 
behaviour



Financial management



Commercial business 
classification

agriculture processing manufacture

construction trading
Transportation 

and 
communication

Finance, 
insurance, real 
estate, property

service



Examples of service provision

Communication

Entertainment / recreation

Residence

Individual expertise

Insurance

Repair / maintenance

Catering

Transportation

 Rental

 Professional services

 Special services

 Training / skills

 Finance and funding



Trading Example

Purchasing

Marketing

Funding for consumers

Storage

Transportation

Provision of market 
information



 Extraction

 Refining

 Assembly

 Craft

 Plantation

 Ranch

 Pharmacy

Manufacturing



Business Scale 
Definition of MSMEs

 Definition of Micro Business according to Law 
No. 20 of 2008 concerning MSMEs:

 Productive businesses owned by individuals 
and / or individual business entities that meet 
the criteria of micro-enterprises, have the 
most net worth Rp. 50,000,000 (fifty million 
rupiah) excluding land and buildings of 
business premises; or have annual sales of at 
most Rp. 300,000,000.00 (three hundred 
million rupiah).



Definition of MSMEs

 Definition of Small Business

 According to Law No. 20 of 2008, Small Businesses are:

 A stand-alone productive economic enterprise is carried 
out by individuals or business entities that are not 
subsidiaries or branches of companies that are owned, 
controlled, or become part of either direct or indirect 
business of medium-sized businesses or large businesses 
that meet the criteria of small businesses.

 Having a net worth of more than Rp. 50,000,000.00, 
excluding land and buildings of business premises; or 
have annual sales of more than Rp. 300,000,000.00 up 
to a maximum of Rp. 2,500,000,000.00



Definition of MSMEs
 Definition of medium business according to Law No. 20 of 

2008, Medium Business namely:

 Standalone productive economic enterprises, carried out 
by individuals or business entities that are not 
subsidiaries or not branches of companies that are owned, 
controlled or become part of either directly or indirectly 
with small businesses or large businesses.

 Having a net worth of more than Rp. 500,000,000.00 up 
to a maximum of Rp. 10,000,000,000.00 excluding land 
and buildings of business premises; or have annual sales of 
more than Rp. 2,500,000,000.00 up to a maximum of Rp. 
10,000,000,000.00.



Size of 
enterprise

Criteria

Asset Turn over

Micro Max 50 million Max 300 million

Small > 50 million – 500 

million

Max 300 million

Medium > 500 million – 10 

billion

> 2,5 – 50 billion

Criteria for Micro, Small and Medium Enterprises

UU No.20 of 2008



Grouping and Amount of SMEs



Characteristics of MSMEs

Generally

Management is still simple

Low access to credit institutions

Don't have legal entity status yet

Concentrated on certain business groups



Characteristics of MSMEs

Micro business

1. The type of goods / commodities of the business is not 
always fixed, at any time can change;

2. The place of business is not always settled, at any time can 
move places;

3. Not even doing a simple financial administration, and not 
separating family finances from business finance;

4. Human resources (entrepreneurs) do not yet have an 
adequate entrepreneurial spirit;

5. The average education level is relatively very low;

6. Generally, there is no access to banking, but it is already 
access to non-bank financial institutions;

7. Generally do not have a business license or other legal 
requirements including NPWP.



 Farmers who own and cultivate individuals, 
breeders, fishermen and cultivators;

 Food and beverage industry, wood and rattan 
processing furniture industry, blacksmith industry 
making tools;

 Trading businesses such as street vendors and 
traders on the market etc .;

Chicken, duck and fishery farms;

Business services such as workshops, beauty 
salons, motorbikes and tailors (convection).





Viewed from the interests of banking, micro-businesses are a potential 
market segment to be served in an effort to improve the intermediary 
function because micro-businesses have positive and unique 
characteristics that are not always owned by non-micro businesses, 
including:

1. Business turnover (turnover) is quite high, its ability to absorb 
expensive funds and in the economic crisis situation business 
activities are still ongoing and even continue to grow;

2. Not sensitive to interest rates;

3. Still developing even in economic and monetary crisis situations;

4. In general, honest, resilient, innocent and able to receive original 
guidance are carried out with the right approach.



Characteristics of MSMEs

Small business

1. The types of goods / commodities that are cultivated 
generally have still not easily changed;

2. The location / place of business generally has remained 
sedentary;

3. In general, financial administration has been done even 
though it is still simple, the company's finances have begun 
to be separated from family finances, have made a business 
balance;

4. Already have a business license and other legal requirements 
including NPWP;

5. Human resources (entrepreneurs) have experience in 
entrepreneurship;

6. Some have access to banks in capital requirements;

7. Most have not been able to make business management well 
like business planning.



1. Farming as an individual landowner who has 
labor;

2. Traders in wholesale markets (agents) and other 
collectors;

3. Food and beverage industry craftsmen, water, 
wood and rattan industries, household appliances 
industry, apparel industry and handicraft 
industry;

4. Chicken, duck and fishery farms;

5. Small scale cooperative.



Characteristics of MSMEs

Medium Business

1. Generally it has better, more organized management and 
organization, even more modern, with clear division of tasks, 
including, finance, marketing and production;

2. Has conducted financial management by applying an accounting 
system regularly, making it easier for auditing and assessment or 
inspection including by banks;

3. Has carried out rules or management and labor organizations, 
there have been Social Security, health maintenance etc.;

4. Already have all legal requirements including neighbor permits, 
business permits, place permits, TIN, environmental 
management efforts etc;

5. Already access to banking funding sources;

6. In general, they have trained and educated human resources.



1. Medium-scale agricultural, animal husbandry, 
plantation, forestry businesses;

2. Trade (wholesale) business including exports and 
imports;

3. EMKL service business (Sea Freight Expedition), 
garment and taxi and bus transportation services 
between proposals;

4. Food and beverage industry, electronics and metal 
business;

5. The business of mountain rock mining for 
construction and artificial marble.



SMEs face two main problems, 
namely financial problems and 

non-financial problems 
(management organizations).



Financial problems

1. Lack of conformity (occurrence of mismatch) between 
available funds that can be accessed by SMEs.

2. The absence of a systematic approach in SME funding

3. High transaction costs, which are caused by credit procedures 
that are quite complicated so that it takes a lot of time while 
the amount of credit disbursed is small.

4. Lack of access to formal funding sources, both caused by the 
absence of banks in remote areas and inadequate information.

5. Credit interest for investment and working capital is quite high

6. Many SMEs are not yet bankable, both due to the absence of 
transparent financial management and lack of managerial and 
financial capabilities.



Non-Financial Problems

1. Lack of knowledge of production technology and quality 
control caused by the lack of opportunities to keep up 
with technology developments and lack of education and 
training.

2. Lack of knowledge of access to marketing, which is 
caused by limited information that can be reached by 
SMEs regarding the market, in addition to the limited 
ability of SMEs to provide products / services in 
accordance with market desires.

3. Limited human resources (HR) and lack of resources to 
develop human resources.

4. Lack of understanding of finance and accounting.



Problems related to linkage 
between companies:

1. Weak supporting industries.

2. There are not many SMEs that utilize / 
use the cluster system in business.



Problems related to exports:

1. Lack of information about export markets 
that can be utilized.

2. Lack of institutions that can help develop 
exports.

3. The difficulty of getting sources of funds 
for exports.

4. Arranging documents needed for 
bureaucratic exports.



1. The absence of a good financial administration and 
management system is due to the lack of separation of 
ownership and management of the company.

2. It is difficult to compile a proposal and make a 
feasibility study to obtain a bank loan or venture 
capital, complicated procedures for obtaining credit, 
collateral that does not meet the requirements set by 
the bank, and too high interest rates.

3. Constraints in preparing business planning because 
competition in seizing the market is getting tougher.



1. Constraints in accessing technology mainly because the 
market is controlled by certain companies / business 
groups, and consumer tastes are rapidly changing.

2. Constraints in obtaining raw materials due to intense 
competition in obtaining raw materials, low-quality raw 
materials, and high raw material prices.

3. Constraints in improving the quality of goods and 
efficiency, especially for export purposes because consumer 
tastes change rapidly, the market is controlled by certain 
companies, and many substitute goods.

4. Constraints in terms of labor, because it is difficult to 
obtain a skilled workforce.



1. Micro and small business actors generally do 
not have good and clear accounting, making it 
difficult for banks to find out information 
about their business in full.

2. Micro and small business actors have not 
registered their businesses as official business 
entities.

3. Micro and small business actors still have 
limited human resources that are able to 
manage their business well.

4. Micro and small business actors still face 
problems in marketing their products.



1. Micro entrepreneurs and small difficulties in 
providing collateral as determined by the bank.

2. Micro and small business actors still find it 
difficult to meet the administrative requirements 
and procedures for lending loans as determined 
by the bank.

3. Small and business actors object to the burden of 
interest rates that are too high.





The role of MSMEs in the Indonesian economy:

1. Its position as a major player in economic 
activities in various sectors.

2. The biggest job provider.

3. An important player in the development of local 
economic activities and community empowerment.

4. New market creator and source of innovation.

5. His contribution in maintaining the balance of 
payments through export activities.





Business scale
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1) National and international 

business/company

Country of 

destination

country B

Origin 

country

Foreign 

market

country A

Domestic 

marketNational 

busines

Interntional 

business

Expansion of the 
domestic market with 
exports

 National business: a business whose activities are in a particular country.

 International business: a business whose activities cover across 
countries.



2) multi-domestic 

company

foreign 

market

foreign 

market

Head office

MNC

Agent MNC

Agent MNC

Country A

Country B

Country C

 Multi-domestic companies (MDC) or multi-local companies or multi-
national companies (MNC or MNE) or transnational companies: an
organization affiliated in various countries that has a business
strategy formulation based on revenue from different markets



3) Global Company

Global Company

Global Company

Global Company

Country A

Country C

Country B

Global company: an organization that applies integrated standards and 
operations in the world to all functional fields.



Global Business
 Product development to focus on the local market

 The role and authority of the field manager was expanded

 Creation of a conducive climate between managers and 
customers

 How to do business and objectives

 What, why and the purpose of the partnership that is lived and 
developed

40

Business Cycle

(Alternative period of economic growth: increase / decrease in the 

volume of goods / services)


